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Managing Change
Successfully




Challenges and Scale
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Challenges and Scale

CASH FLOW



The Big Ideas?

Positivity & Resilience ,




The Big Ideas?

Creativity
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The Big Ideas?

Communication




The Big Ideas?
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Re-Organise & Diversify
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The Landscape
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The Roadmap:
Two Parts




The Roadmap

Internal To The Business




The Roadmap

Employees &
Relationships Within The Business




The Roadmap

External To The Business




The Roadmap

Customers, Suppliers
&
Other Business Relationships




Employees Relationships




Changing Relationships - The Checklist

Purpose or Place of Business
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Changing Relationships - The Checklist

Type of Work



Changing Relationships - The Checklist

Roles Within The Business




Implementing Positive Change
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Consultation
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Exploring Options
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Strong Foundations




Application




Decisions
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External Relationships
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