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What we will talk about

Making tactical versus strategic 
marketing decisions in any-sized 
business

The 4-Priorities of your business

Re-juggling your resources to 
continue in a crisis

Sharing our experience of 
Covid-19

Q&A



Tactical
________
Coping in the 
crisis
 

Tactical
_______



Do you focus on one 
thing, or many 

things?



Focus on long-term goals 
with the flexibility and agility 

to respond tactically in the 
short term.



The best research tells us that a 60:40 split of 
brand to tactical activity remains the best way 
to generate long term growth while harvesting 

short term results. 

Think of how a winemaker tends to his vines; or 
an apple grower harvests his crop. You have to 

look after the tree, not just the apples.



It took millions of years for man's 
instincts to develop. It will take 

millions more for them to even vary. 
-

It is fashionable to talk about 
changing man.

Bill Bernbach 



DO NOW                DO LATER

DELEGATE/       ELIMINATE
OUTSOURCE



Strategic
________
Rebuilding 
Ourland
 



Positioning is the act of 
deliberately defining how you are 

the best at something that a 
defined market cares a lot about. 

April Dunford 
Obviously Awesome.



Is your business clear about how it is 
positioned in the market? 

Is there a clear
customer profile and a ‘value proposition’ 

that you can focus all your company’s 
messaging towards?



Diagnosis, Guiding 
Principles, Coherent Action. 
Simple yet hugely effective 

way of approaching strategy. 

Richard Rumelt – kernel of 
strategy



Your Customer
Your Company, 
Your Competitor. 

The tool to spot 
opportunities



The 4ps 
Levers for 
your 
business

Price
Product

Promotion Place



You need to do more 
than promotion and 

communication



What do I 
need to do
Product
 



Take the time to 
assess your 
current product 
or service



Can you address 
particular pain 
points for the 
consumer? 



Look at the core 
benefit your 
business is 
providing to 
customers. 



What do I 
need to do
Price
 



Businesses and 
consumers will be deeply 
affected by the economic 
downturn that will ensue 
following the Covid crisis. 



Customers will 
require more 
flexible payment 
plans. 



Banks introduced
mortgage freezes.
Local Government 
suspended rates 
charges.



Agility – look after 
my customers, 
maintain bottom 
line



What are some of 
your current 
challenges?



Identifying the  
problem is 
usually a 
challenge
 



What do I 
need to do
Promotion
 



We typically pay too 
much attention to 
promotion 
(communication), at the 
cost of time spent on 
price, product and place.



Promotion and 
communication 
remain key 
during the 
lockdown crisis. 



Be approachable and 
relatable. 

Communicating with 
customers in an open 
and transparent manner.





Context is key does 
your message need 
to change in 
response to the 
crisis? 



Communication 
fundamentals such 
as reach, quality of 
message, effective 
targeting 



What can I do?

Social media presence

Scheduling content 

Search engine optimisation

Observing Analytics

• Traffic 
• Sentiment 
• Pre-bookings 

   Email marketing

https://www.gsb.stanford.edu/insights/10-tips-giving-effective-virtual-presentations


What we will talk about

Facebook

Google 

Hubspot 

Mailchimp

 

https://www.gsb.stanford.edu/insights/10-tips-giving-effective-virtual-presentations


Using 
Facebook 
Business 



Facebook Creative Hub

Facebook

https://www.facebook.com/business


Facebook IQ

Facebook

https://www.facebook.com/business


Facebook Insights

Facebook

https://www.facebook.com/business


Your Digital Metrics
Levels of engagement (#)
Influencer engagement 
Growth, Reach, SoV 
Conversions - ecommerce 
Campaign engagement 
Earned media Sharing 
Organic conversation 
Traffic - abandon cart



Using 
Instagram 
Analytics 







Businesses like mine 
appear here!



Google Analytics

https://analytics.google.com/analytics/web/?utm_source=demoaccount&utm_medium=demoaccount&utm_campaign=demoaccount#/report-home/a54516992w87479473p92320289


Google Analytics

https://analytics.google.com/analytics/web/?utm_source=demoaccount&utm_medium=demoaccount&utm_campaign=demoaccount#/report-home/a54516992w87479473p92320289


Hubspot

https://hubspot.com/


Mailchimp

Mailchimp
Is a free tool that can be used for 

creating Newsletters in just simple 
steps

https://mailchimp.com/


Mailchimp

https://mailchimp.com/


What do I 
need to do
Place 
 



Look at existing 
distribution channels. 

Are there 
opportunities to work 
with new partners? 



Can you address 
particular pain 
points for the 
consumer? 



Value Proposition Canvas

https://www.strategyzer.com/canvas/value-proposition-canvas


Think about 
innovative ways that 
you can place your 
product or service in 
front of customers. 



What could you add 
to the workbook?



Re-juggling  
My 
Resources 

Pivot TeamAssess

Test Continue



Look at your 
existing team or 
teams and their 
workloads.



Where are the 
pressure points 
in the 
organisation?



Map these changes 
and see how the 
organisation can 
best respond.



Look at 
budgetary 
resources too. 



Agility, flexibility and 
resilience are key to 
surviving and thriving 
during the lockdown 
and rebuilding 
phases.



Our Covid-19 
experience 



Looked at resources 
within the team; 
focused more on 
digital and social 
activity.  



Reviewed existing 
and planned 
campaigns to assess 
their suitability in the 
new environment.



Examined our 
typical 
advertising and 
marketing 
schedules. 



Moved 
on-campus 
events to online. 



Practical  
Tips 

GrowthW
here w

e 

Starte
d

What can 
we do now?

How we can 
continue?

Adapted from the Sostac Model



Master one 
tool at a 
time￼



Research 
terminology 
that you don’t 
understand 



Use tools like Hubspot 
for scheduling 
appointments with 
customers 

Hair salon
Make-up artist,￼ B&B 
Hotel, 
Restaurant,gyms￼



Google my 
business 
(physical address 
and phone) 
insights



Research  
surveys, 
focus groups 
Online
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