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Initial	Reaction
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After	Shock	Denial	and	Depression	…
• Which	mind	set	are	you	in	today?

.
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Emergency	Strategy

“This	is	an	opportunity	to	think	back	to	the	2008	crisis	– what	did	
the	first	responders	and	disruptors	do	that	enabled	them	to	
succeed	when	things	began	to	return	to	‘normal’?”
- Neil	McDonald,	Chief	Executive,	ISME

“It’s	tough,	it’s	new,	people	have	real	concerns	…	but	we	are	all	in	
business	and	have	an	opportunity	to	respond”.	
- Tomas	McEoghagain,	Director	of	Programmes,	Griffith	College.

When	you	are	in	an	emergency/stuck	on	a	‘burning	platform’	it	
can	be	useful	to	pause	and	ask:
§ Do	I	‘give	up’?
§ Do	I	‘act	normal’?
§ Do	I	use	adversity	as	a	propellant	to	get	better	than	

before?
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Emergency	Strategy

– Very	few	businesses	have	continued	as	usual	e.g.	GP’s	
pharmacies,	food	retail,	fuel,	etc.

– Even	the	most	reliable/robust	businesses,	with	the	most	
certain	scenario,	have	had	to	make	changes	e.g.	home-delivery	
and	‘click	and	collect’	fast-food,	restaurants/cafes,	off-licences.

– Some	have	quickly	developed	online/homeworking	e.g.	
administration,	professions,	education,	schooling,	yoga.

– Scan	newspapers,	etc.	to	get	ideas	that	might	help	your	
business	to	have	or	grow	your	emergency	strategy.

– Often,	adopting	a	small	change	is	enough	to	do	to	survive.
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Emergency	Strategy	– Key	Actions

– Take	a	deep	breath
– Repeat	if	necessary
– Look	at	COVID	financial	and	other	supports
– Focus	on	liquidity	and	cashflow
– Look	at	debtor/creditor	management
– Prepare	a	budget/cashflow	plan
– Develop	an	outline	business	plan
– Develop	a	‘new’	business	model	that	will	work	in	future
– Develop	an	outline	financial	model
– Examine	examinership	if	necessary
– Get	informed
– Keep	informed
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Exit	Strategy?
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Exit	Strategy	– Key	Actions

– Work	out	if	you	can	extend	your	‘exit	strategy’	into	an	
‘emergency’	strategy.

– Gather	data	on	what	is	‘reopening’	in	other	countries.
– Gather	information	on	how they	are	reopening!
– Ask	yourself,	when	will	my	business	remain	‘liquid’	until?

• 3rd May
• 5th May
• 10th May
• 17th June
•
•
• 31st December,	2020

– Will	I	need	extra	funding?
– Will	I	need	protection	e.g.	examination?
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