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Owner, Oak Tree Press
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Strategic Sourcing Consultant, IDDEA
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7 Lessons Learned
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7 Lessons Learned

VISION

COMMITMENT IS NOT AN ACCIDENT
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7 Lessons Learned

VISION

- COMMITMENT

CUSTOMERS DON’T OWN INNOVATION
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7 Lessons Learned

VISION

COMMITMENT
‘ INNOVATION

LISTEN AND LEAVE SPACE
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7 Lessons Learned

VISION

COMMITMENT
‘ INNOVATION

LISTEN

.
WITHOUT PERSPECTIVE IT IS HARD TO SEE STRAIGHT
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7 Lessons Learned

VISION

COMMITMENT
~ INNOVATION

LISTEN

PERSPECTIVE

EMPLOYEES FIRST, CUSTOMERS SECOND
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7 Lessons Learned

VISION

COMMITMENT

INNOVATION

LISTEN
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PERSPECTIVE
EMPLOYEES 1ST

LEARN FOR LIFE
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The flow we can control

Information

Finances

-0 - O
e

Shopper

Supplier Manufacturer Distributor

Information

Finances
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You in the supply chain world
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Globalisation
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Lean and JIT

The 8 known wastes of LEAN Just In Time Delivery

walking
over- Zero
nventory
processing '
+ e . JITH
fallures ead time
Juzt in Time

lero
Delay

defects LEAN e
WASTES )
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You before Coronavirus
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Now... disruptive challenges

Cost % People
Logistics P E Government
Inventory Suppliers
Customers Availability
Force Majeure Flexibility
Products Quality
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What can you do?

Your full supply chain links

How to get going

. Visibility

* Predictability
+ Contingency
* Resilience
Alternative options map * Growth

© IDDEA. All rights reserved.



Visibility

PROCUREMENT

MANUFA
PROFIT

CUSTOMER

RETAIL
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Predictability

© IDDEA. All rights reserved.




Risk & Contingency Mapping

Create risk
assessments
and contingency
plans

© IDDEA. All rights reserved.
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Stakeholders

Model and
simulate points

of risk in more
detail
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Resilience for Growth

© IDDEA. All rights reserved.



A useful supply chain mapping tool

Activities

(what are our products and services, and
how does it add value to our business? % of
related spend, margin, profit vs total)

Current Suppliers
(who are our current suppliers in the supply
chain?)

Alternative Suppliers
(who are alternative suppliers in this
market?)

Market Dynamics

(what is going on in this market? Are there
new entrants, other substitutes, what are
barriers, is there competitive rivalry?)

Cost Drivers and Trends

(Do we know the cost of the key
commodities, core cost elements that
builds up your service and how is it
trending?)

Supply Risks & Issues
(what risks have been identified, managed,
and mitigated? and is there priority plan in
place to address them?)

Value Lever Opportunities

(how can we manage change that is
valuable to the customer e.g. specification
optimisation, alternative channels?)

© IDDEA. All rights reserved.
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Practical Steps to Take Today
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Practical Steps to Take Today

Communicate

© IDDEA. All rights reserved.




Practical Steps to Take Today
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Practical Steps to Take Today

What about your key clients?

© IDDEA. All rights reserved.



Practical Steps to Take Today
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Use this time wisely
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Practical Steps to Take Today
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Get out there. Make it happen.
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Adjusting to the New Normal

HUG YOUR CUSTOMERS AND SUPPLIERS

«

KNOWING WHAT YOU KNOW NOW &.. @@\

NORMAL HAS JUST BEEN CANCELLED

© IDDEA. All rights reserved. iDDE ?
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Parting thoughts...
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MAP YOUR STERS TOWARDS YOUR GOAL
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STAY HEALTHY, STAY CALM, STAY HOME

We all wish you and your
family good health during this
precarious time. We are
confident that this too shall
pass and we look forward to

seeing everyone doing well.
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THANK YOU

Ingrid De Doncker, CEO IDDEA
idedoncker@iddea.ie

-‘_

Shirlee Kelly, Strategic Sourcing Consultant, IDDEA
skelly@iddea.ie
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